
South Carolina Judicial Department 

Table of Contents 

1. Executive Summary .......................................................................................................................1-1 

1.1 Modernization Program—Goal and Objectives....................................................................1-1 

1.2 Strategic Technology Plan—Commission............................................................................1-4 

1.3 Strategic Technology Plan—Challenge and Goal ................................................................1-4 

1.4 Strategic Technology Plan—Approach ................................................................................1-5 

1.5 Where We Are Now .............................................................................................................1-7 

1.6 Where Others Are Now ......................................................................................................1-10 

1.7 Where We Want To Be.......................................................................................................1-12 

1.8 How We Get There.............................................................................................................1-19 


2. Introduction....................................................................................................................................2-1 

2.1 Strategic Technology Plan—Goal and Measurable Objectives............................................2-1 

2.2 Strategic Technology Plan—Challenge and Focus ..............................................................2-1 

2.3 Strategic Technology Plan—Methodologies and Approach.................................................2-2 

2.4 Strategic Technology Plan—Insights and Perspectives........................................................2-6 

2.5 Strategic Technology Plan—Acknowledgments ..................................................................2-7 

2.6 Strategic Technology Plan—Final Project Schedule............................................................2-8 


3. Judicial Department—Where We Are Now ................................................................................3-1 

3.1 Introduction...........................................................................................................................3-1 

3.2 South Carolina Judicial Department—The Courts ...............................................................3-3 

3.3 South Carolina Judicial Department—Court Administration.............................................3-39 

3.4 Summary—Key Observations ............................................................................................3-49 


4. Judicial Department—Where Others are Now...........................................................................4-1 

4.1 Budget Analysis....................................................................................................................4-1 

4.2 Best in Class Study ...............................................................................................................4-3 

4.3 Best in Class Case Management Software Packages............................................................4-9 

4.4 Best in Class Within South Carolina ..................................................................................4-12 


5. Judicial Department—Where We Want to Be ............................................................................5-1 

5.1 Enterprise People and Processes—Vision ............................................................................5-1 

5.2 Technology Management Organization................................................................................5-4 

5.3 Definition of Enterprise Technology ..................................................................................5-12 

5.4 Enterprise Application Portfolio.........................................................................................5-13 

5.5 Enterprise Data Model........................................................................................................5-27 

5.6 Enterprise Technical Infrastructure ....................................................................................5-28


kpmg  Consulting  Page i




South Carolina Judicial Department 

6. Judicial Department—How We Get There .................................................................................6-1 

6.1 Overview...............................................................................................................................6-1 

6.2 Initiatives—People, Processes, and Technology ..................................................................6-1 

6.3 People Initiatives ..................................................................................................................6-3 

6.4 Process Initiatives .................................................................................................................6-8 

6.5 Technology Initiatives ........................................................................................................6-13 

6.6 Overall Project Schedule ....................................................................................................6-29 

6.7 Forecasted Benefits.............................................................................................................6-30 

6.8 Technology Plan Performance Metrics...............................................................................6-32 


Appendix A—Interview List 

Appendix B—South Carolina Electronic Records Law 

kpmg  Consulting  Page ii 


